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Analysis reporting 

2019 Analysis of Variance Reporting  

School Name:  Te Kohanga School School Number:  1533 

 
Strategic Aim: 

READING 

 

To have all students reach their potential and make progress towards their goals in literacy and numeracy 

Annual Aim:  

 

 

Focus on improving outcomes for students working below expectation in reading, writing and maths. 

Target:  

 

 

To accelerate the progress of at least 5 boys in year 2-6 to have 8/12 (66%) of Boys working at their expected 
curriculum level by the end of 2018. 

 

Baseline Data:  

 

 

 

Number of students who were Below the Standard at the end of 2017  (data has moved into 2018 year groups) 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 2 

NZE 
 

 

 

Ethnicity Number 

Maori 2 

NZE 
 

 

 

Ethnicity Number 

Maori 1 

NZE 
 

 

 

Ethnicity Number 

Maori 1 

NZE 
 

 

 

Ethnicity Number 

NZE 1 
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GK, TM, CK, RT, EK, DS, KG 

Number of male students who were Well-Below the Standard at the end of 2017  (data has moved into 2018 year groups) 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 
 

NZE 
 

 

 

Ethnicity Number 

Maori 
 

NZE 
 

 

 

Ethnicity Number 

Maori 
 

Asian 1 

 

 

Ethnicity Number 

Maori 
 

NZE 
 

 

 

Ethnicity Number 

Maori 1 

 

MR, TKTC 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Teachers to identify all the boys in 
their classes who are Below and well 
below the expected Standard and 
identify these students in Student 
Progress Plans.. 

Extensive monitoring and tracking at 
least once a term, through eTap, to 
evaluate the progress of the learners.  

Staff PLD on how to engage students 
through digital literacy 

Formalised tracking of student 
progress and achievement through 
asTTLe reading. 

Staff encouraged to complete their 
Google Certifications so that they are 
learning alongside their students.  

THIS WAS NOT COMPLETED BUT 
STAFF BEGAN WITH MINDLAB 
PORTFOLIO OF LEARNING 

Planned Collaborative Planning 
meetings to discuss learning and 
teaching  programmes and students 
progress 

Overall the schools reading results 
for students working within or 
exceeding their expected 
curriculum level improved by 8.5%. 
to 56% however the school roll 
also increased with a 
disproportionate number of 
students coming into the school 
below their expected levels.  
 
We started the year with 24 
students and gained a further 22 
growth of 92% across the year. 
We therefore changed our target 
to 8/15 boys working at expected 
level in August. 
We gained three year 6 boys; one 
who been suspended from a 
neighbouring school, another who 
was stood down from another 
school, and one with significant 
trauma in their home life. All three 
boys were working well below 
expected levels. These three 
dramatically changed our focus for 
teaching and our targeted groups. 
 
Our number of students working 
towards their curriculum level 
stayed the same from 2017 to 
2018 with 18 students however the 
percentage dropped from 53% 
down to 44%. 
 

Strategies that had the most 
impact. 
 
Use of student achievement plans 
to look at exact needs for each 
student and a focus on the 
deliberate acts of teaching. 

Continued focus on the principles 
of the ALL programme. 

Use of Tuakana-Teina buddy 
reading 
 
Focussed reading mileage with the 
older students 
 
Duffy role model who was literacy 
focussed and created excitement 
around reading. 
 
Strategies that had little or no 
impact.  
No specific strategies that didn’t 
work. 

We were unable to use a TA to 
support writing development as the 
increase in students with 
behavioural needs means she 
became allocated to that instead. 

 

Our targeted students next year 
will be quite different. We are 
losing a whole cohort of 
challenging students both 
academically and behaviourally. 
 
We will still have a number of 
students working below their 
expected curriculum level however 
the majority have diagnosed SEN. 
 
We will work with RTLB to support 
any student working below their 
expected level and hold IEP 
meetings for each student too.  
 
We need to consider how to 
support whānau with reading. We 
have a large number of NE and 
Year one students this year so 
perhaps running Reading Together 
would work well. 
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Learning Walks focused on the 
teaching of reading and best practice. 

Buddy reading programme between 
room 1 and room 4 to encourage a 
tuakana-teina relationship. 

Audit and purchase of new PM readers 
to expand current supply of readers 

Parent volunteers encouraged to come 
and read with the children who need 
support 

Extra reading sessions with a focus on 
ToebyToe for students working well 
below standard (two students). ONE 
STUDENT LEFT AND THERE WAS NO 
TEACHER AIDE TO RUN THE 
PROGRAMME. DAILY IN CLASS 
READING WAS USED INSTEAD. 

 
 

The Board of Trustees were 
given a more detailed 
explanation of every male 
student still working below their 
expected level 
This was 11 boys. 
5 started at TK in 2018 
6 have current OT involvement 
1 has an intellectual disability 
1 has RTLit/ESOL support 
 

Planning for next year:  

 
Next year our target for reading will focus on all students working below or towards their expected curriculum level. With a predicted small school 
roll next year this allows us to really focus on the needs of these students. Each student will have an IEP written collaboratively with their whānau 
and the student’s own voice. 
The RTLB service will be engaged during the year for any student working below.  
Any new students will be quickly assessed and provided with support where necessary. 
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Analysis reporting 

2019 Analysis of Variance Reporting  

School Name:  Te Kohanga School School Number:  1533 
 
Strategic Aim: 

WRITING 

 

To have all student reach their potential and make progress towards their goals in literacy and numeracy 

Annual Aim:  

 

 

Focus on improving outcomes for students working below expectation in reading, writing and maths. 

Target:  

 

 

To accelerate the progress of at least 6 boys in year 2 – 6 so that 8/12 (66%) of boys are at their expected writing 
curriculum level. 
 

Baseline Data:  

 

 

 

Number of students who were Below the Standard at the end of 2017 (This data is for their current 2018 year group) 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 2 

NZE 1 

 

 

Ethnicity Number 

Maori 2 

NZE 
 

 

 

Ethnicity Number 

Maori 1 

NZE 
 

 

 

Ethnicity Number 

Maori 
 

NZE 
 

 

 

Ethnicity Number 

Maori 
 

NZE 
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Number of students who were Well-Below the Standard at the end of 2017 (This data is for their current 2018 year group) 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 
 

NZE 
 

 

 

Ethnicity Number 

Maori 
 

NZE 
 

 

 

Ethnicity Number 

Maori 
 

Asian 1 

 

 

Ethnicity Number 

Maori 1 

NZE 
 

 

 

Ethnicity Number 

Maori 1 

NZE 1	
 

 



 

Ministry of Education | Analysis of Variance Reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
 

Teachers to identify all the boys in 
their classes who are Below the 
Standard and include this in their 
Student progress plan. 

All teachers to undertake Teaching as 
Inquiry into writing to support the 
targeted teaching of the boys. 

Extensive monitoring and tracking at 
least once a term, through eTap, to 
evaluate the progress of the learners.  

Termly moderated data presented to 
the BOT  

Formalised tracking of student 
progress and achievement through 
asTTLe writing. 

Planned Collaborative Planning 
meetings to discuss learning and 
teaching  programmes and students 
progress 

Teacher Aides to support the 
classroom programme THIS IS THE 
ONLY ACTION THAT DID NOT OCCUR. 

 

Writing data shows the greatest 
improvement in 2018 which 
reflects the focus of ALL over 2017 
and into 2018. 
 
The high transient nature of our 
community meant that the data for 
our target students changed 
throughout the year. We gained a 
number of new students 
(particularly in year 5 and 6) all 
achieving below or well below their 
expected curriculum level.  
 
We started the year with 24 
students and gained a further 22 
growth of 92% across the year. 
We therefore changed our target 
to 8/15 boys working at expected 
level in August. 
 
We gained three year 6 boys; one 
who been suspended from a 
neighbouring school, another who 
was stood down from another 
school, and one with significant 
trauma in their home life. All three 
boys were working well below 
expected levels. These three 
dramatically changed our focus for 
teaching and our targeted groups. 
 
Our number of students working 
towards their curriculum level 

 
Strategies that had the most 
impact 

Use of moderation of across school 
writing. 

Use of student achievement plans 
to look at exact needs for each 
student and a focus on the 
deliberate acts of teaching. 

Continued focus on the principles 
of the ALL programme. 

Use of creative writing and quick 
writing activities with senior class 
to encourage speed and enjoyment 
in writing. 

Strategies that had little or no 
impact 

No specific strategies that didn’t 
work. 

We were unable to use a TA to 
support writing development as the 
increase in students with 
behavioural needs means she 
became allocated to that instead. 

 

 

 
Our targeted students next year 
will be quite different. We are 
losing a whole cohort of 
challenging students both 
academically and behaviourally. 
 
We will still have a number of 
students working below their 
expected curriculum level however 
the majority have diagnosed SEN. 
 
We will work with RTLB to support 
any student working below their 
expected level and hold IEP 
meetings for each student too.  
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decreased from 23 students (60%) 
to 20 students (51%) 
This means the students working 
within and exceeding was 49% for 
2018.  
 
The Board of Trustees were 
given a more detailed 
explanation of every male 
student still working below their 
expected level 
This was 11 boys. 
5 started at TK in 2018 
6 have current OT involvement 
1 has an intellectual disability 
1 has RTLit/ESOL support 

Planning for next year:  

Next year our target for writing will focus on all students working below or towards their expected curriculum level. With a predicted small school roll 
next year this allows us to really focus on the needs of these students. Each student will have an IEP written collaboratively with their whānau and 
the student’s own voice. 
The RTLB service will be engaged during the year for any student working below.  
Any new students will be quickly assessed and provided with support where necessary.  
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Analysis reporting 

2019 Analysis of Variance Reporting  

School Name:  Te Kohanga Primary School School Number:  1533 
 
Strategic Aim: 

INCLUSIVITY 

Strategic Goal 1: Teaching and Learning 

Annual Aim:  

 

Provide a positive, friendly, stimulating and safe environment in which to learn. 

Target:  

 

To show improvement on our year on year data from the Inclusive Practice Toolkit. This will be a reduction in the 
number of students who ‘disagree’ with elements of the survey. 
 

Baseline Data:  
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Report on use of Kiwi Sports Funding - 2019 
 

Kiwi sport funding in 2019 was used to support all students, year 4 – 6, to participate in inter school 
sports days and by subsidising bus transport to and from events. These included the River Zone 
swimming, cross country and athletics days. It also helped pay for Youthown Sport who teaching Sport 
once a week in our school. Our rural location and low decile makes it difficult for our families to provide 
safe transport to such events. 
 
Initial Kiwisport fund allocation   $441.05 
  Plus recalculation  $106.92 (march) 
  Plus recalculation  $  13.37 
  Total Kiwisport Funding   $561.34 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Introduce Peer Mediators under the 
Cool Schools umbrella to monitor the 
playground at lunchtimes. 

Kia tau te Rangimarie 

Look into whether the Cool Schools 
programme for Maori medium and 
high % Maori schools is still running 
DID NOT RESPOND TO REPEATED 
EMAILS SO NOT USED. 

Staff meeting to look at result of 
inclusive survey and consider how the 
results represent practice within our 
school. Staff to create an action plan. 

Maori tikanga PD. All staff to be 
encouraged to take a tikanga Maori 
course either through the Wananga 
(32 weeks) or an alternative provider 
FULLY SUBSCRIBED THROUGHOUT 
2018 

Te Reo language is used throughout 
lessons were appropriate and in 
instructional lessons in both classes. 

Peer Mediators work at lunchtimes 
to support arguments in the 
playground. This is especially 
helpful in terms 2 and 3 when the 
pool is not open and more 
students are playing.  
 
This year’s survey was completed 
by 23 students (up from 12 the 
previous year). 
Last year there were 9 items 
where students disagreed the 
school supported them: 
eg ‘Teacher let me know its okay 
to be different from other people’ 
 
The results from this year’s survey 
showed only three areas where 
students disagreed. These areas 
will be a focus for the school next 
year. 
 
There remained items where 
students said theiy on agreed a 
little. These can be worked on by 
the school and teachers next year. 
It must be noted that four of the 
participants had been at the school 
less than 6 weeks.  
 

Strategies that had the most 
impact 

Use of peer mediators encouraging 
students to work together to solve 
issues.  

Use of Kapa Haka teacher to build 
tikanga with our students. 

Passion projects in room 1 
focussed on students own 
interests. 

Strategies that had little or no 
impact 

Accessing Maori PD was difficult 
as the Wananga course were all 
fully booked in our area for both 
cohorts. 
 
The Cool Schools programme for 
Maori Medium and high Maori rolls 
never returned in emails or calls.  
 

The school made great progress in 
improving the student’s feelings of 
inclusiveness.  
 
Teachers will focus on the PB4L 
support book Teaching for Positive 
Behaviour which looks at how 
relationship between the teacher 
and student are formed and 
nurtured.  
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New School Values are highly visible 
and in te reo. These are celebrated at 
weekly assemblies 

Greater focus on inquiry allows 
students to differentiate their learning 
pathways 

Passion Projects allow students to 
learn about something they are 
interested in which may not align with 
the class focus. 

 
 
Planning for next year:  

 
Next year we will continue to build on the initiatives already introduced. 
 
We are starting to teach the new school local curriculum which features a heavier focus on Maori history in New Zealand and specifically Tainui in 
the Waikato. 

 


